
 

SAILNL BOARD OF DIRECTOR’S MANDATE AND 

EXPECTATIONS 

BOARD OF DIRECTORS MANDATE 

  
Purpose 
The purpose of the Board is to set the overall direction of the Association through setting goals, 
determining policies, securing resources and monitoring the organizations’ performance. 
  
Duties 
The Board shall be responsible for initiating, developing and executing programs and activities 
which support and promote the Association. 
  
Term 
The term of Office shall be two years or until their successors are elected or appointed. 
  
Meeting Attendance 
Attendance at all Board meetings, either in person or by phone, potentially up to 12 meetings a 
year.  One of these meetings may be an all day (or weekend) planning meeting. 
  
Accountability 
The Board is accountable to the Membership.  Directors are answerable the President. 
  
Responsibilities and Powers of the Board of Directors 

1. Set operating goals that reflects the current and future needs of the Association, and its 
Members and in keeping with the purpose of the Association.   

2. Monitor performance reflective of established goals. 
3. Establish the policies for administering the programs and services, which are in harmony 

with the purpose of the Association. 
4. Ensure that the financial affairs of the Association are conducted on a responsible basis in 

accordance with established policies. 
5. Ensure that the property of the Association is maintained in a reasonable state of repair, 

and properly insured. 
6. Support fund-raising efforts as approved by the Board in order to secure funds required for 

the Association. 

  
Specific Duties of A Member of the Board Of Directors 
  



 
1. Attend board meetings. 

a. Attend regularly and on time. 
b. Become well informed (in advance) on all agenda items. 
c. Contribute knowledge and express points of view based on experience. 
d. Consider other points of view, make constructive suggestions, and help the Board 

make group decisions reflecting the thinking of the total group. 
2. Attendance at meetings of Committees to which appointed. 
3. Assume Board leadership responsibilities as requested and as possible. 
4. Represent the Association at Club and Class Association events and with private 

individuals. Speak proudly and positively. 
5. Volunteer for specific tasks and responsibilities that may be of a program or hands-on 

nature. 
6. Be informed about the Association’s programs, policies and services. 
7. Be informed about the needs of our constituency. 
8. Become a financial supporter of the association at an appropriate level. 

 *          The Executive consists of the President, Vice-President(s), Secretary and Treasurer of 
the Association. 
    
President  
The President shall, subject to the authority of the Board and the Members, have the general 
management and direction of the business and affairs of the Association.  The President shall 
preside at all meetings of the Executive, the Board, and Meetings of Members and shall be ex-
officio member of all committees. 
  
Vice-President 
The Vice-President shall be vested with all the powers and shall perform the duties of the 
President in the absence or disability of the President, or such other duties and responsibilities 
as may be assigned to the Vice-President by the Executive. 
   
Treasurer 
The Treasurer shall keep full and accurate books of account in which shall be recorded all 
receipts and disbursements of the Association and, under the direction of the Board, shall 
control the deposit of money, the safekeeping of securities and the disbursement of funds of the 
Association. He shall render to the Members and the Board whenever required an account of all 
his transactions as Treasurer and of the financial position of the Association. 
  
(Practical Application)  The Treasurer acts as a financial counsel to, and with the Executive. 
  
Secretary 
The Secretary shall attend at and be the secretary of all Board of Director Meetings, and shall 
enter or cause to be entered in the books kept for that purpose minutes of all proceedings 
thereafter.   
  



 
(Practical Application)  The President generally prepares meeting agendas. The Secretary will 
take minutes of all meetings.  The Secretary often proofs minutes before distribution if the 
discussion or motion was complicated.  He or she may take on a project suitable to his/her skills 
interests and availability. 
 
The Executive 
(Practical application) The Executive meets at the call of the President.  Usually 3–4 times per 
year in between Board meetings to deals with matters at hand.  The Executive fulfils a vital role 
to the President in providing general counsel, either in person, by phone or by e-mail. 
 
Every effort shall be made by the President, Vice-President Treasurer to ensure that all financial 
records are up-to-date prior to stepping down from their respective role.  If for any reason this 
expectation cannot satisfied, they will make every effort to ensure all unfinished business is 
addressed as soon as possible.  

 

  



 
BOARD OF DIRECTORS EXPECATONS 
 
Purpose  
The purpose of this document is to give an honest accounting of what we hope to expect from 
Directors of SailNL and what they should expect from the President. 
   
Contact Information 
Complete contact information for Directors will be distributed to all Directors. It is hoped that all 
Directors will permit SailNL to post one piece of contact information on its homepage, normally 
an e-mail address; most business, communications and distribution of documentation is handled 
through e-mail.  
  
Clarifying Role of Executive Committee and Board of Directors (BoD) 
Most of the accountability rests with the members of the Executive, (President, Vice-President, 
and Treasurer).  These three positions are voted on by the membership at the Annual General 
Meeting (AGM), traditionally held early Spring.  Other Directors are presented to the 
Membership for information, but ultimately the Executive approves the Directors. 
  
By-Laws         
Once drafted, a copy will be sent to all Directors as part of an orientation package and will 
available at anytime upon request to the President or the Secretary. 
  
Nomination Process 
The members of the Board of Directors, are asked to keep their eyes open throughout the year 
for potential new Directors.  Ideally the Board of Directors recruit new volunteers onto 
committees and working groups first to test their interest, to build commitment and to mutually 
determine if there is a good fit. However we still draw new Directors from our Membership as 
well as from our Committees. We ask volunteers to think about serving three one-year terms. 
  
Tenure 
Every term is for one year. Normally the President serves three one-year terms. This in turn 
means that Vice-Presidents serve a similar time frame. Each year Directors are asked their 
interest in returning for another year, resigning or moving up the ranks to Executive. To have a 
good succession plan ideally both members of the Executive are willing to move forward to the 
position of President when asked. Often volunteers serve on the Executive with no intention of 
moving to President and that is understood and respected, however a minimum of one is 
required. 
  
Positive Board 
 
As the current SailNL President writes this, I must say I am blessed with a terrific group of 
volunteers. Our Board is positive and thinks big picture. There is no problem disagreeing, 
arguing and being passionate about issues at the Board (or Executive) table. Board members 
respect each other’s opinions and give each other the time to make their point (normally once). 
As it has happened recently most decisions are unanimous or with a clear majority voting in 



 
favour or against a motion. However after the vote is taken it is respected as a vote of the whole 
Board and Directors are expected to leave a meeting united. Directors are expected to speak 
well of the Association at all times. If Directors have concerns they are encouraged to voice 
them internally where they can be resolved. 
  
 
 
Directors and Officers Liability Insurance 
Association carries Directors and Officers liability insurance (pending).  
  
Time Commitments 

 Attendance at all Board meetings, either in person or by phone, potentially up to 12 
meetings per year 

On some issues Executive and Directors are asked for input on an issue or a vote on a specific 
issue via e-mail. Executive minutes are distributed to the BoD as soon as the Secretary and 
President approve them. 

 Being involved in Committee work, including our Fundraising 
 Actively pursue sponsors 
 Attendance at the SailNL AGM 
 Representing SailNL at regattas and clubs 

Committee Involvement  
Directors are recruited to the BoD because of their experience and talents. It is hoped that 
Directors will give a similar amount of time to at least one working group.  Most working groups 
are created on an as-needed basis efforts will be made to restrict this initiatives to between 
September and April, as most Directors are very involved in sailing from May to August. 
  
Supporting SailNL Financially 
SailNL is very active in seeking Corporate Sponsors, Partners and Private donors. It is 
important to the success of all SailNL activities to keep registration and direct user fees low and 
offset costs through active fundraising.  Without the support of the entire BoD, it is recognized 
that certain activities will not be sustainable from one season to the next.  
 
SailNL―A Great Place to Volunteer 
SailNL is a positive environment due to the strength and attitude of our volunteers. There exists 
a high degree of respect of our volunteers by our BoD and that respect is honoured mutually. It 
is hoped that anyone who agrees to serve on the SailNL Board of Directors or Executive and 
will find it a meaningful experience. 
  
No Arguing on E-mails 
SailNL has a policy not to argue via e-mail or get into a chain of arguing back and forth.  Should 
a problem surface―please pick up the phone and discuss your differences. 



 
  
Orientation – A Work in Progress 
As a volunteer becomes involved and finds themselves saving “I wish I knew this before 
agreeing to volunteer”, please let make these sentiments public know so we can add it to this 
document. 
  
Questions? 
At any time please free to contact Ryan Kelly at 1 (709) 730-6454 or sailing.nl@gmail.com 
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