
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SailNL Strategic Plan 
2014–2019 



Newfoundland and Labrador Sailing Association (SailNL) 
President’s Report 

April 22, 2014 
 

Situational Overview – April 2014 

The Newfoundland and Labrador Sailing Association (SailNL) has gone through a period of 

undefined leadership and organizational stagnancy for 4-5 years.  A number of individuals loyal 

to Sail Canada programming have sought to keep this organized sport alive in Newfoundland 

and Labrador (NL), however due to limited time, and understanding of the business of the sport 

on the part of the NLSA Executive, there has been little leadership and only minor growth of this 

sport in Newfoundland & Labrador in recent years—this is in no way reflective of the individual 

efforts of the Executive, but rather of the demonstrated need for a supporting Board of Directors. 

Despite limited involvement by the provincial sailing association previously called NLSA, Sail 

Canada programming has continued to be delivered at the club level by trained sail instructors 

and coaches who have been able to ensure the level of participation in fundamental programs is 

strong and participation in keelboat racing has enjoyed increased participation; particularly in 

the 2013 season.  Though data is limited, there also appears to be an increased level of interest 

in sailing as a recreational activity as more adopt sailing as a family activity.   

In the fall of 2012, a group of coaches, athletes and parents organized to initiate a very 

successful Canada Games Campaign.  This campaign which was mounted in the St. John’s and 

Conception Bay South Area, generated exposure for the sport (at all levels) in the area 

throughout the 2013 season and was arguably the catalyst needed to form a new Executive and 

Board of Directors in the Fall of 2013.   

Since the fall of 2013, the SailNL Board of Directors has gone to significant efforts to improve 

the strength and legitimacy of the association.  Highlights include: 

1. Stakeholder identification, outreach and management. 

2. Large scale Annual General Meeting, coupled with a Leaders in Sailing Summit. 

3. Increased association presence through attendance at the Sail Canada AGM, 

attendance at SportNL events, attendance at a local trade show with one of our 

members the RNYC and public addresses aimed at increasing brand awareness. 

4. Currently developing a rebranding campaign of the association from NLSA to SailNL, 

which involves a new logo and website to date. 

5. The adoption of new policy and governance documents, with plans to develop new 

Bylaws before the 2015 SailNL AGM. 

6. Improved profile with members and exploration of membership expansion. 

7. Improved profile with potential community partners such as the Marine Institute. 



8. Redevelopment of the SailNL strategic plan in alignment with stakeholder input with a 

focus on expanding community outreach, instructional, coach training and competitive 

capacities. 

Organization Strengths 

 SailNL has a strong Executive and Board of Directors with very strong sailing and 

relevant corporate experience.  They are also very committed to increasing participation 

in the sport of sailing at all levels. 

 The National Sport Organization, Sail Canada has a well-defined Long Term Sailor 

Development Program (LTSD). 

 Sail Canada designed a new training program (CANSail) in support of the LTSD, which 

includes updated training syllabuses’ for sailors and instructors, improved instruction 

resources and a redefined competition development pathway for coaches.   

 Sail Canada’s Instructor and Coach development pathways are designed to adhered to 

the Community, Instructional and Competitive Streams outlines by the Coaching 

Association of Canada (CAC) and the National Coaching Certification Program (NCCP). 

 SailNL has consistently hired Sail Canada Learning Facilitators to maintain a strong pool 

of instructors to deliver CANSail programming. 

 Sail Nova Scotia has a strong race program structure and offers training and competitive 

opportunities to NL Sailing Team Athletes. 

 SailNL was well represented in 2013 domestically by the NL Sailing Team, and 

internationally by the “NL for Gold” Olympic Campaign. 

 SailNL is well represented at Sail Canada, through active involvement at the training 

development level. 

 Expressed support from the NL Government, Sport NL and Sail Canada. 

 Currently have many connections and relationships within organizations such as Easter 

Seals, Government Departments, Sport Organizations, NL Cruising Club, Royal 

Newfoundland Yacht Club, RNYC Junior Sailing Program, MUN, Marine Institutute, 

Cadets. 

 The president of the association is on the Sail Canada CANSail Instructional Panel. 

*Refer to Annex A for the 2014–2015 SailNL Board of Directors. 

*Refer to Annex B for Sail Canada’s Long Term Sailor Development Program. 

*Refer to Annex C for NCCP’s instructor and coach development framework. 

Organizational Weaknesses 

 A newly formed Executive and Board of Directors who have limited experience in sport 

administration and governance.  

 Very limited brand and organizational awareness. 

 A disconnect between the association and those members not involved in instructional 

or competitive programming. 

 Limited access to funding. 



 Low association membership and involvement in organization sailing outside of the 

Conception Bay South Area. 

 In the past, participation in sailing fluctuates considerably based on organizational 

inputs. 

 Seasonal sport that is reliant to a certain extent on weather. 

Organizational Opportunities 

 Geographically ideally located with thousands of miles of ocean coastline and wind. 

Some of the best sailing in the world.   

 Large number of potential members throughout the province along this coastline and 

also large lakes. 

 NL Summer Games adding the sport of sailing in 2016  

 Time to start preparing for Canada Games 2017 

 Increase brand awareness and services to current association members. 

 Increase membership and service opportunities to organizations currently involved in the 

sport of sailing. 

 Increase community outreach and sport involvement to those not currently involved in 

the sport of sailing. 

 Increase the number of trained sailing officials, instructors and coaches in the province 

to support high quality instruction to current and future sport participants. 

 Increase the level of participation and support provided to competition streaming. 

Organizational Threats 

 Limited brand and organizational awareness.  

 Limited funding and human resources (no staff). 

 Geographically dispersed members. 

 Dues to lacking sail levels, there is limited capacity to train instructors in areas who do 

not currently have established instructional and competitive streams.  

Sincerely, 

 

 

Ryan Kelly 

SailNL 

President 



Newfoundland and Labrador Sailing Association 
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April 22, 2014 

 

On Saturday April 5, 2014 the local provincial sailing association, previously known as the 

Newfoundland and Labrador Sailing Association (NLSA), hosted its Annual General Meeting.  At 

this time it rebranded itself in alignment with other provinces and Sail Canada, adopting the 

name SailNL and a new logo.  In concert with the AGM, SailNL also host a Leaders in Sailing 

Summit which included six members of the SailNL board plus eight invited members involved in 

the NL sailing and boating community at various levels both individually and through 

marine/boating related organizations.  The summit was conducted by a professional third-party 

facilitator and allowed all stakeholders to contribute their view on the current status of sailing in 

the province as well as identify priorities on how to grow the sport. 

 

This strategic plan incorporates inputs from The Canadian Sport Policy, the Coaching 

Association of Canada, Sail Canada, Sport NL, the Government of Newfoundland and Labrador 

and the invaluable experiences shared at the Leaders in Sailing Summit.  

SailNL Vision 

It is the vision of SailNL to make high performance sailing and recreational boating lifelong 

activities in Newfoundland and Labrador, through excellence in training, competition and 

community outreach. 

SailNL Mission  

To provide leadership, governance and standards to meet the needs of all our members by: 

 

 Enhancing participation in sailing and recreational boating in Newfoundland and Labrador. 

 Enhancing capacity to deliver community, instructional and competitive programming to 

athletes, instructors and coaches in Newfoundland and Labrador. 

 Enhancing interaction and participation by being the authority and voice of Newfoundland 

and Labradorian athlete, instructor and coach development, competitive sailing and 

recreational boating. 

 Enhancing excellence by supporting national standards and policies in training, competition, 

and safety for sailing and recreational boating in Newfoundland and Labrador. 

 Enhancing interaction with sport leaders and providing guidance, leadership, support and 

services to our membership.  

 Promoting high performance sailing success at regional, national and international levels. 

 
 

 

http://www.pch.gc.ca/eng/1358351890624/1358352054107


SailNL Values 

Community.  The commitment to foster a community of sailors and boaters who are passionate 

about the sport of sailing and recreational boating in NL and about working towards the same 

goals.  A connected sailing community who respects the needs of sailors at all stages of 

development. 

Excellence.  The commitment to deliver excellent programming and support to community, 

instructional and competition streams. 

Teamwork.  The promotion of partnerships used to deliver sailing at all levels. 

Equality.  Seek to provide the opportunity for sailing to all individuals in the Province. 

Boating Safety.  It is the responsibility of all sailors and recreational boaters to promote and 

follow safe boating practices and principles as laid out by the Canadian Coast Guard, Sail 

Canada, SailNL, coaches/instructors and other partner organizations such as the Canadian Sail 

and Power Squadron. 

Environmental Stewardship.  The boating environment is susceptible to pollution and 

environmental influences. The Enjoyment and long term viability and sustainability of sailing is 

dependent on sustaining the aquatic and marine environment 

Fair Play. The commitment to adhere to the Sail Canada Youth Code of Conduct, the Sail 

Canada Coaches Code of Conduct, the Racing Rules of Sailing and all other policies and 

documents, which govern the sport of sailing and recreational boating in Canada. 

Lifelong Enjoyment.  Sailing and recreational boating are lifelong activities to be enjoyed 

throughout life.  

 

SailNL Key Pursuits 

As part of the 2014 Leaders in Sailing Summit five key priorities have been identified for SailNL 

during the 2014–2019 Strategic Planning Cycle:  

 

1. Increase the number of trained instructors and coaches in NL. 

2. Work with partners and membership to improve equipment and the capacity to deliver 

community outreach and instructional training. 

3. Strive to increase membership, participant and capacities to deliver community outreach, 

instructional training and competitive opportunities. 

4. Increase competitive and training opportunities for athletes, coaches and officials.   

5. Establish an effective marketing plan to promote sailing in NL. 

*Refer to Annex D for SailNL’s 2014–2019 Organizational Plan. 

*Refer to Annex E for SailNL’s 2014–2015 Organizational Goals. 

 

 



SailNL Pillars of Success 

1. Strong SailNL Executive and Board of Directors 

2. Increasing training and mentoring instructors, coaches and officials.  

3. Working with membership to develop equipment lifecycle management plans and 

actively pursuing funding to support equipment enhancement and increased capacity to 

deliver programming.  

4. The development of a sustainable Competitive Sailing Program  

5. Extend the marketing and membership reach of SailNL across Newfoundland and 

Labrador and its ability to capacity to deliver programming to its members. 

*Refer to Annex F for SailNL’s Strategic Plan Monitoring Metrics 

 

Leaders in Sailing Summit 

In April 2014, SailNL hosted a “Leaders in Sailing Summit” in conjunction with its annual general 

meeting.  This was the first meeting of its kind in recent memory in the province and its objective 

was to bring together known stakeholders, identify new stakeholders and engage the attendees 

in soliciting input for the development of a new strategic plan for the sailing association.  

Twenty individuals were invited and to the surprise of the organizers, nearly everyone attended 

with those not in attendance unable to do so due to previous commitments.  Attendees included 

supporters of sailing and cruising in Newfoundland, associates of junior and adult sail training, 

marine safety, collegiate and provincial racing, the Royal Newfoundland Yacht Club, Marine 

Institute and other key stakeholder and sailing supporters. 

A third-party consultant facilitated the Leaders in Sailing Summit, who had a background in 

strategic planning and extensive experience with nonprofit organizations.  After the conclusion 

of the Leaders in Sailing Summit and annual general meeting, the elected SailNL Board of 

Directors met again with the facilitator who helped in summarizing the stakeholder inputs from 

the session, which were in turn used to guide the development of the 2014–2019 SailNL 

Strategic Plan.                                                                                                                                      

Facilitator.  Chip Clark—unbiased third party  

 Ryan Kelly—SailNL President and Coach 

 Heather Rees—SailNL VP and Coach 

 Karen Grey—SailNL Treasurer  

 Katie Harris—SailNL Secretary and athlete 

 Jay Parsons—SailNL BoD, Marketing and 

Communications Professional 

 *Simon Rees—SailNL BoD, Canada Games 

Coach and former Learn to Sail Director  

 *Daniel Rees—SailNL BoD and athlete 

 *Justin Bean—SailNL BoD and Canada 

Games Coach 

 Donna Marie Humphries—RNYC 

Commodore 

 Doreen Neville—RNYC Jr Sail Executive 

 Ted Laurentius—RNYC Safety Executive 

 Mark Wareham—RNYC, NL Cruising Club 

and Marine Institute representative 

 Mark Riggs—Cadets Canada 

 Eoin Lee—MUN Sailing and athlete 

 Courtney Gray—MUN Sailing and athlete 

 David Mitchell—Facilities host and 

corporate sponsorship representative.  



*Simon, Justin and Daniel did not attend the session however did contribute to the dialogue. 

 

 

SailNL Strategic Plan Ratification 

 

PSO:  Newfoundland and Labrador Sailing Association 

Date: June 05, 2014 

SailNL Executive and Board of Directors:

Ryan Kelly 

 David Mitchell 

Karen Gray 

Courtney Gray 

Jay Parsons 

Justin Bean 

Simon Rees 

Daniel Rees 

Heather Rees 

   

Ratified:   

 

Strategic Plan for Period:   June 05th, 2014 to March 31st, 2019 (5 years) 

Next formal Strategic Plan Assessment: March 31st, 2017 (3 years) 

 



Annex A 

SailNL 2014–2015 Executive and Board of Directors  

President - Ryan Kelly 

Ryan is a lifelong sailor and coach.  Ryan grew up coaching and sailing in the Sea Cadet Program and is 

actively involved in training development, coaching and instructor development with both the cadet 

program and Sail Canada.  Ryan is a Project Management Professional (PMP) and works in marine safety. 

Vice-President – David Mitchell 

David is a lifelong cruiser and an avid inshore and offshore keelboat racer and is an integral supporter of 

the NL Sailing Team.  David has an engineering degree and runs a very successful construction 

conglomerate.     

Treasurer – Karen Gray 

Karen is new to sailing, however her children have a history in the sport of sailing and as a result has 

become an active member of the sailing community.   Karen has extensive experience on multiple 

boards and holds a Masters in Social Work from Memorial University. 

Secretary – Courtney Gray 

Courtney grew up sailing in the cadet program and is an accomplished racer and coach.  In 2013 

Courtney competed in the Canada Summer Games and is coaching at the Royal Newfoundland Yacht 

Club.  Courtney is currently studying psychology at Memorial University. 

Director - Communication - Jay Parsons 

Jay grew up sailing in Newfoundland and is the parent of a teenager who involved in junior 

sailing, dinghy racing and an aspiring coach.  Jay has extensive experience in marketing and 

communication and is the senior partner of a management and consultation group. 

Director - Growth and Development - Daniel Rees 

Daniel grew up sailing at the Royal Newfoundland Yacht Club and in the cadet program.  Daniel is a 

certified coach and competed in the 2013 Canada Summer Games.  Daniel is currently studying 

Archeology at Memorial University and works with the Canadian Coast Guard. 

Director/Competitive Development - Justin Bean 

Justin grew up sailing and coaching in Nova Scotia, primarily at the Hubbards Sailing Club.  Justin moved 

to Newfoundland to study Naval Architecture at the Marine Institute.  He has since worked at the Royal 

Newfoundland Yacht Club, coached at the 2013 Canada Games and is currently training in the 49er. 

Director - Junior Development – Simon Rees 

Simon has extensive history sailing and coaching at the Royal Newfoundland Yacht Club and with the 

cadet program.  Simon has sailed and coach at the Canada Summer Games and is a former Junior Sailing 

Director and Head Coach of the Royal Newfoundland Yacht Club Junior Sail School.  Simon studied Naval 

Architecture at the Marine Institute. 
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Member at Large - Heather Rees 

Heather is a long-time member of the Royal Newfoundland Yacht Club and the parent of several 

graduates of the junior sailing program.  Heather was the 2013 Canada Summer Games NL Sailing Team 

Manager and the driving forces behind the revitalization of the NL Sailing Association.  Heather is a 

nurse working with Eastern Health. 

Director - Cruising – Presently Vacant 



Annex B 

Sail Canada Long Term Sailor Development Program 
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Annex D 

SailNL 2014–2015 Summary of Activities 

Year Summary 

 

Vision (Pillar) 

2014 Service Delivery  

Finalize rebranding of the Newfoundland and Labrador Sailing Association to SailNL 
and launch new website. 

Launch Marketing campaign. 

Improve membership engagement and services to current members. 

Expand membership to one new organization. 

Develop NL Based competitive training groups. 

Add sailing to the 2015 NL Summer Games 

Attend competitions in NS 

 

Human Resources 

Add a new board of director from the cruising community. 

Offer instructor and coach development for the staff of the RNYC. 

Establish SailNL Subcommittees in support of SailNL Pursuits. 

 

5 

 

5 

5 

5 

4 

4 

4 

 

 

1,4 

2 

All 

2015 All Goals 

Develop expanded action plan. 

 

Resources Development 

Establish a fleet for a mobile sailing school 

Develop a resource management, maintenance and storage plan. 

 

 

All 

 

 

3 

3 
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Human Resources 

Establish mandate and objectives for SailNL Subcommittees  

Offer instructor and coach development for the staff of the RNYC and in support of a 
mobile sailing school 

Train at least one able-sailing coach. 

 

Service Delivery 

Monitor membership engagement and services to current members. 

Expand membership to one new region in NL 

Establish a mobile sailing school 

Maintain NL Based competitive training groups. 

Attend competitions in NS and ON. 

Facilitate an inter-club cruising rally. 

Establish an Able-Sailing Program 

 

 

All 

2 

 

2 

 

 

5 

5 

5 

4 

5 

5 

5 

2016 All Goals 

Monitor expanded action plan. 

 

Resources Development 

Maintain resource management, maintenance and storage plan. 

Engage membership to develop a dinghy acquisition strategy. 

Engage membership to establish a junior sailing program in a new location. 

Maintain the mobile sailing school fleet. 

 

Human Resources 

 

All 

 

 

3 

3 

3 

3 
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Monitor the diversity of SailNL Board of Directors and SailNL Subcommittees  

Offer instructor and coach development in support of multiple sailing schools. 

Train a race official from at least two organizations 

Train at least one able-sailing coach. 

Train at least 2 Comp-Dev Coaches and one learning faciliator. 

 

Service Delivery 

Monitor membership engagement and services to current members. 

Expand membership to one new region in NL 

Maintain NL Based competitive training groups. 

Attend competitions in NS and ON. 

Facilitate an inter-club keelboat regatta and cruising rally. 

Attend 2016 NL Summer Games 

Have a developmental pool in place for all classes for the 2017 Canada Summer 
Games 

1 

2 

2 

2 

2 

 

 

5 

5 

5 

4 

4,5 

4 

4 

2017 All Goals 

Monitor expanded action plan. 

 

Resources Development 

Maintain resource management, maintenance and storage plan. 

Monitor the dinghy acquisition strategy. 

Engage membership to establish a junior sailing program in a new location. 

Maintain the mobile sailing school fleet. 

 

Human Resources 

 

All 

 

 

3 

3 

3 

3 
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Monitor the diversity of SailNL Board of Directors and SailNL Subcommittees  

Offer instructor and coach development in support of multiple sailing schools. 

Train a race official from multiple organizations. 

 

Service Delivery 

Monitor membership engagement and services to current members. 

Expand membership to one new region in NL 

Maintain NL Based competitive training groups. 

Attend competitions in NS and ON. 

Attend the Miami OCR 

Have representation in all classes at the 2017 Summer Canada Games 

Monitor keelboat and cruising rally activities  

1 

2 

4 

 

 

5 

5 

5 

4 

4 

4 

5 

2018 All Goals 

Monitor expanded action plan. 

 

Resources Development 

Maintain resource management, maintenance and storage plan. 

Monitor the dinghy acquisition strategy. 

Engage membership to establish a junior sailing program in a new location. 

Maintain the mobile sailing school fleet. 

 

Human Resources 

Monitor the diversity of SailNL Board of Directors and SailNL Subcommittees  

Offer instructor and coach development in support of multiple sailing schools. 

Train a race official from multiple organizations. 

 

All 

 

 

3 

3 

3 

3 

 

 

1 

2 

4 
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Service Delivery 

Monitor membership engagement and services to current members. 

Have membership in all regions with an active sailing community 

Maintain NL Based competitive training groups. 

Attend competitions in NS and ON. 

Attend the Miami OCR 

Host a major competition 

Monitor keelboat and cruising rally activities  

 

5 

5 

5 

4 

4 

4 

4 
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SailNL 2014 Organization Goals  

Priority Description Owner Delivery Date Vision (Pillar) 

1 Finalize rebranding of the Newfoundland and 
Labrador Sailing Association to SailNL and 
launch new website. 

  5 

2 Add a new board of director from the cruising 
community. 

  1 

3 Offer instructor and coach development for the 
staff of the RNYC. 

  2 

4 Establish sub committees: 

 Cruising 

 Instructional 

 Competitive 

 Community Outreach 

 Marketing Membership Growth 

 Fundraising 

 Finances and Grants 

  All 

5 Expand membership to one new organization.   5 

6 Improve membership engagement and services 
to current members. 

  5 

7 Develop NL Based competitive training groups.   4 

8 Attend competitions in NS   4 

 

*Board members without a project will be involved in subcommittees as required. 



Annex F 

SailNL’s Strategic Plan Monitoring Metrics 

 2013 2014 2015 2016 2017 2018 

Board Members 7 8     

Member 
Organizations 

1      

(Boat Owner) 
Members 

166      

Dinghy Sail 
Trainees 

84      

Keelboat Sail 
Trainees 

14      

Instructors 
Trained  

6      

Instructors 
Evaluated  

2      

Community 
Outreach 
Programs 

0      

Community 
Outreach 
Participants 

0      

Dinghy Racers 16      

Keelboat Racers Unknown      

NL Hosted 
Events  

2      

Can Events  7      

Intl Attended  XXX      

 


