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NL SAILING TEAM 2013 CANADA SUMMER GAMES REPORT 
 
In the summer of 2012, the Newfoundland and Labrador Sailing Association began the 
process of assembling a provincial sailing team with the end goal of representing NL at 
the 2013 Canada Summer Games.  The following report outlines the structure, 
organization and lessons learned from this project. 
 
2013 NL Sailing Team  
 
Summary 
 
In the spring and summer of 2013 a group of athletes, coaches and supporters from the 
greater sailing community began training for the 2013 Canada Games.  The group 
started with limited resources, with limited experience in both the full rig Laser and 29er 
Classes, in some cases limited experience in competitive sailing and limited coaching 
experience in the 29er.  The group that became the NL Sailing Team trained out of the 
Royal Newfoundland Yacht Club from late March until late June before leaving for a 5-
week campaign.  The campaign consisted of traveling to Nova Scotia and coordinating 
the purchase and acquisition of a coach boat.  Competing in (their first) two regattas in 
Nova Scotia, one regatta in Kingston Ontario and cumulating in the ultimate goal of 
successfully competing at the 2013 Summer Canada Games in Sherbrooke, Quebec.  
 
Results 

 ARK Sail East / 
Laser 

Canadians 

Laser 
North 

Americans 
/ CORK 

29er 
Canadians 

Canada 
Summer 
Games 

Male Laser 11/14 14/20 22/36 
(Silver) 

N/A 8/10 

Male 29er 8/11 4/8 N/A 25/31 6/9 
Female 29er 9/11 7/8 N/A 27/31 6/10 
 
Note.  The NL Sailing Team did not have athletes competing in the female Laser Radial 
or the Paralympic 2.4 classes. 
 
ORGANIZATION 
 
The NL Sailing Team consisted of a complex support organization consisting of athletes, 
coaching staff, the team manager, parents, sponsors, supporting sport associations and 
a home training centre. 
 
Athletes.  The athlete talent started as three male Laser sailors and one female radial 
sailor.  Members of the athlete talent pool fluctuated throughout the course of 2012 until 
stabilizing at three male athletes (29er and Laser) and two female athletes (29er).   
 
Athletes were responsible for: 
 

- Attending fitness training during the off-season; 
- Attending practices; 
- Attending regattas; 
- Attending team meetings; 



- Providing their own boat; 
- Maintaining their boat; and 

 
- Partaking in fundraising events—because of strong fundraising and 

sponsorships, the athletes were primarily sheltered from direct travel, food and 
competition related expenses during their campaign, however did have to pay for 
boat maintenance and incidental costs. 

 
Head Coach.  The head coach was responsible for: 
 

- Addressing athletes’ fitness, and technical requirements;   
- Providing racing and competition-based coaching; 
- Assisting with boat maintenance (as required); 
- Working with supporting coaches for training plan development and execution; 
- Setting a competition schedule and a preliminary budget;   
- Pursuing sponsorships and fundraising  
- Organizing team clothing with appropriate branding; 
- Organizing and executing a regatta schedule, including regattas in Nova Scotia, 

Ontario and Quebec (and the associated accommodation and food logistics).   
  
Coaches.  A variety of coaches were needed to train and develop the NL Sailing Team.  
Coaches primarily worked with the head coach on a volunteer basis and with a focus on 
basic and advanced boat handling skills, kinetics, conditioning and boat tuning. 
 
Manager.  The Team Manger was a volunteer parent of one of the athletes.   The team 
manager became the liaison between NLSA, Sport NL, NL Gov and the NL Sailing 
Team.  The focus of the Team Manager was on fundraising and sponsorships with the 
ultimate goal of ensuring the NL Sail Team had all necessary resources throughout the 
duration of their campaign leading up to the Canada Games. 
 
Parents.  Parents played an integral role in the campaign, which included providing 
transportation to practices, supporting fundraising activities, providing money for 
maintenance, sail clothing and incidental costs.  Parents also incurred cost and wear-
and-tear on personally owned vehicles in providing transportation, including towing, 
assistance to the team. 
 
Sponsors.  Heavily supplemented direct fundraising efforts and government grant funds 
were the main source of monetary support for the team.  Due to the logistics of a 5-week 
out-of-province campaign, the sponsorship program sheltered the athletes and parents 
from thousands of dollars in sport-related cost, thus making the expense of competing 
more realistic. 
 
NLSA.  NLSA was responsible for initiating the initial organization of the leadership 
group which was the organization responsible for grant and funding applications, issuing 
coach compensation, and was a primary stakeholder and medium of financial 
transactions between funding bodies and the provincial sail team. 
 
Home Training Centre. The Royal Newfoundland Yacht Club (RNYC) provided 
infrastructure, coaching equipment, a coach boat (for home training) and a venue for a 
vast majority of the training stages of the NL Sailing Team campaign.  Many of the 



athletes, coaches and sailing community also hail from RNYC making it the centre of 
competitive sailing in Newfoundland and Labrador. 
 
Sport NL and NL Government.  Sport NL provided leadership and guidance in sports 
admin, which came in the form of coach and athlete training & support, grant information 
and significant financial assistance. 
 
HIGHLIGHTS AND LESSONS LEARNED 
 
Financial Model 
 
NLSA and the Team Manager began with no formal or organized financial model by 
which to support the team.  During the initial stages of the project it became apparent 
that NLSA as an organization was not situated to provide any direct funding to the 
provincial sailing team.  All money used to support the team was fundraised via NL 
Government Funding (capital grants for coach boat purchase), Sport NL Funding, direct 
fundraising and an aggressive sponsorship program. 
 
Highlights: 

- The NL Sailing Team Manager ran a very successful Sponsorship program.  
- Identified that NL enjoys a very supportive sailing community. 

 
Lessons Learned: 

- NLSA does not have the means to directly support athletes or provide 
equipment.  Future NL Sailing Teams can move forward knowing that all 
competition and equipment related expenses need to be paid for via fundraising 
or sponsorship-based support. 

- There was little known by the members and supporters of the NL Sailing Team 
about sailing campaign financing or sponsorships. There is a requirement for a 
structure and a library of resources to be made available for future coaches and 
team managers. 

 
Assets 
 
NLSA has owned a 29er for sometime; this has been stored at, and primarily sailed by 
RNYC.  The NLSA 29er is currently in semi-poor repair and is stored at no cost in the 
RNYC basement.  The 2013 campaign used sponsorship funds and NL Government 
Grants to acquire some key assets.  The coach boat and the sails are currently stored in 
the Team Manager’s backyard.  
Highlights: 

- New racing sails. 
- A NLSA coach boat.  

 
Lessons Learned: 

- There is a requirement for a NLSA Resource Management Plan.  This plan 
needs to address fund allocation for sailboat maintenance and sail life cycle 
management, coach boat and coach boat trailer licensing and a year 
round/winter storage plan for large assets (sailboats, sails, coach boat.) 

 
 
 



Coaches 
 
Prior to the 2013, there was not an organized training group for the 2013 Canada 
Games.  A small pool of coaches organized themselves in an effort to establish a team.  
The coaches were offered little compensation for their time and had little experience 
coaching the 29er class sailboat.  Coaches developed alongside their athletes and 
volunteered a large portion of their time to reduce direct cost to the athletes.  The Head 
Coach stayed with the team throughout the entirety of the summer campaign, which 
included managing expenses and tackling logistics. 
 
Highlights: 

- High level of volunteer involvement in the NL Race Team. 
- A new athlete-focused coaching trend developing within the high performance 

coach group. 
- A higher level of technical knowledge acquired by both coaches and athletes will 

assist coaches to be more informed in the future. 
 
Lessons Learned: 

- There is a need to develop and maintain highly trained coaches in the 
developmental and high performance classes in the province of NL. 

- To attract and ensure program loyalty, there is a need to plan for competitive 
compensation for high performance race coaches. 

- A coach mentor program needs to be developed to ensure corporate knowledge 
learned about campaign planning is not lost with coach turnover.   

 
NL Sailing Team 
 
The members of the NL Sailing training group changed significantly from its early stages 
to the team that traveled in June 2013.  Various levels of commitment, sailing expertise 
and a limited athlete talent pool left coaches recruiting for the program vs. choosing a 
high performance sailing team from a deep talent pool.  The team that eventually formed 
was a highly engaged group of individuals, who overcame formidable financial, support, 
organizational and technical background obstacles.  The regatta results of the team 
whom prior to 2013 had never sailed in a single regatta in their respective classes, is a 
testimony of the hard work of those athletes, and their coaches, parents and supporters. 
 
Lessons Learned: 

- There is a need to develop grassroots racing programs to expose athletes to fun 
and age-appropriate competition at a younger age. 

- There is a need to create a developmental pathway for athletes to progress from 
grassroots racing programs, into the high performance sailboat classes and 
ultimately onto the provincial sailing team. 

- Without structure and goals, athletes will not commit to competitive sailing; 
however, once a coaching and support structure is in place, it is possible to 
attract and train highly talented athletes. 

 
Highlights  

- The diverse members on the NL Sailing Team showcased the professionalism 
and respect for sport from NLSA, RNYC, the Sea Cadet Program and NL Sailing 
Team sponsors at the provincial, regional and national level. 



- The presence of establishment of the NL Sailing Team has brought the sport of 
sailing to the forefront, highlighting not only results, but also the personal 
development and lifelong experiences of the participating athletes  

 
 
Testimonials: 
 

- The amount I personally learnt from the summer and how it boosted my sailing 
experience and the opportunities it has allowed me to now pursue. 

- To live with the team and do everything together was a lot of fun and I love the 
memories that were made there! 

- Getting in best shape of my life. 
- The improvements over the course of the summer. 
- The first time we made it downwind without capsizing; this was the hardest thing 

we had to accomplish, and finally making it work was very satisfying.  
- Becoming a better person, cook, friend, sailor and adventurer! 
- How close everybody got. 
- Sailing has become a big focus for Sport NL and the athletes, parents, and 

coaches have continued to grow the sport and become involved in the 
organization. 

 
Sailing Community 
 
The trials and tribulations of the 2013 NL Sailing Team serve as reminder of the benefits 
of sport—not only the personal development and life lessons enjoyed by the direct 
users, but also the benefits felt by developing athletes and the sense of community felt 
by the sport’s coaches, parents and supporters. 
 
CONCLUSION 
 
Like many others, NLSA closely follows Jon Lahda and Daniel Inkpen in their NL for 
Gold Olympic Campaign.  With their successes in mind, it is difficult not to look towards 
the future and build a framework by which currently engaged developing sailors will be 
given the support and training required to compete on the International Stage.   
 
The NL Sailing Team started the 2013 Season facing a significant disadvantage in 
individual experience and, despite facing many huddles, rose to the challenge and 
displayed that they could compete at the National Level against those who had 
significantly more resources and training time in their respective classes.   
 
The sport of sailing in Newfoundland and Labrador has learnt a lot as a result of the 
2013 Canada Summer Games campaign and are now poised for growth and continued 
success in the future.  The creation, promotion and success of the 2013 NL Sailing 
Team has created a new-found energy and enthusiasm for the sport of sailing in 
Newfoundland and Labrador. 
 


